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MEMORANDUM FOR: 


FROM: 

SUBJECT: 


Deputy Director of Central Intelligence 

Executive Director 

Deputy Director for Administration 

Deputy Director for Intelligence 

Deputy Director for Operations 

Deputy Director for Science and Technology 


Director of Central Intelligence 


Conference 


7-8 January 1985 


25X1 


1. I would like our meeting 


exchange views with each other an li taVo which we would 

we are doing, and how we can do better. future problems, how well 

2. As a theme I would put it that the oeocle who work in cta k 
action I mean to include collectfno and preparing. By being in 

the creativity, the self-starter can an stimulate the Initiative, 

are done hereV I believe « ‘“V” *» which thingj 

yet I still see people sitting for a cSuple Jf Ss°w t«ks JhaJ'ra 
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conferencf?^cfu5e''t‘he"ser ‘''““Sbts at thi, 
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tions, traint'n^-'we may^eL^more 

slice off some of our ouota anrf usa recruitins - «e may need to 

untradftional sources (peSoirwUh 

ethnics, etc.) - what cafSi dn T language qualified 

can we do to get more helo from thp recruits? - what 

a better image for the training we provld^which^wi n helo 

and training? - do we need someonp ?n recruiting 

high visibility and access to devote all hiri?^he?^ir®?n® In training with 
ch"anen^e?' *" selli^gT," nrua"?n1nTand“ 


25X1 


to overcome our^language*^deficienc^es ^invest ^ more concerted effort 
other qualifications to bring in peooie with*<i!J^d'i’" ‘'"'’'""S; sacrifice 

the IG report on EUR makes y2u weerwhen it asse^iffH*®? qualifications? - 
in stations there. ’ ^ '* “'basses the language proficiency 

the DDI kno'w‘?lllt'“he;raJrbir«os'ISI?e and collaboration - both the DDO and 

but can't we do it faster and TO?e compfetelv5®‘’S“i;L?''!!®»™‘'® *” ‘"'’‘'9® them 
about visits from green’ll analysts mav inw,- stations complaining 

or better splprt.- J analysts - may indicate a need for better hHpf,-no 
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a basis for ^hTf^JoJ^Irdfl^sItol;?"'”'" ' Provides 
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an Impressive storv of hnw 


hp WT T h a 


25X1 

25X1 

z, 


Public image - we say frequently to ourselves that nuKUr eiir»r»«..+ 

IS so important to our mission that we can no longer suffer unfair critiHsm 
distortions and falsehoods in silence - George Lauder has don^wen in 

mv ?Li?^ T- exchange views on where we go from here in this resoect 

y inclination is that we should open up more than we have <;npAif tn 4 - 

we see end the attacks we need to deal Eith more ?re^J b„{ wi“ n seLrlJS” ' 
limits - It seems to me the ice was well broken on this in the DDCI ■rjpsHmnn. 

- fn1.tne?to“^i;e'd:5Ja1l n 


fo„„w.or^e;??r.'r“5:-j^nd tM J:ej’^Stt,‘j^r'?;r%j?s"'’'^ 

special bo'r-der;23'co«r?SJt?”''o? o'orpeoJl'ri^fhe'fJe^d't^" f^n'SIJ’a^d^"' 



William J. Casey 
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